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Chapt 10 INTRODUCTION

Structure of the document
The present document is substantially divided into two parts:

- The first has a descriptive character that illustrates the arguments of proper thematic
analysis for the aim of the present study.

- The second is illustrated through elaborated graphics and photographs (attachments) for
a tangible presentation either of the fact situation, with its h istorical evolutions, or of the
consequent proposals.

The present document represents the product realized as a consequence on the behalf of
TEULEDA , The Agency for the Local Economic Development of Shkoder , which is holderof
the project INTERREG TRANSFRONTALIERO ADRIATICO with the title Project ACIND -
Adriatic Cooperation for Industrial Development ,, at the Interconsulting Studio of Venezia.

The INTERCONSULTING Studio of the Ing. Loris Favero of Venezia , called previously
INTERCONSULTING, has realised the present actions with :

- The employment of its own consultants that have operated in Albania, in the areas of Shkoder
and Tirana, as well as by the studio in Venezia

- The use of local professional resources regarding the graphic survey nd process

- The informative cooperation of the local entrepreneurs

- The prforming of meetings with Local Institutions and Entrepreneurship associations, such as
Communes of Shkodra, Northern Albania Development Union(USNA), and local
entrepreneurships.

- The performing of meetings aimed at the Albanian and Italian entrepreneurs for the launching
of the operations of macthing aim for the development of joint initiatives.

The mix of consulting and professional assistance used in the realization of specific actions
previously described, have allowed reaching the multiple results pre-arranged in the proposed
topic.

It has been particularly kept as evidence the finality to motivate the economic cooperation which
was productive through the development of strategic areas with indu strial destino and especially the

territorial re-qualification, in eco-supporting optic, of the area with industrial destination placed in the
north-east suburbs of the town of Shkoder called “Industrial Park of Shkoder’

The principal finalities of the present initiatives regard:
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1. the study and the presentation of proposals for the reuse of productive areas in the
industrial zone of Shkoder with indication of the feasibility of proposed initiatives.

2. the launching of a cooperative dialogue among the productive realities that could be
aggregated in such areas.

3. the promotion for the launching of bilateral initiatives of Italian -Albanian industrial

cooperation aiming as well at the reuse of productive areas proposed by the Local

Community,

the launching of matching activities among the Venetian and Albanian entrepreneurships

5. the predisposition of necessary indicators and parameters for economic and convenience
evaluations.

»

The activities of the consulting have been structured in the following actions:

Action A)
o0 Historical social research for the industrial development of Shkoder and analysis
of the actual factors of criticism and potentiality.
o The survey of the productive areas of the Industrial area of Shkoder and
representation of them.

Action B)
o Census of the productive significant products that could find it necessary the
installation in such areas.
o0 Research of inter-boundary initiatives (ltaly and Albania) that could be collocated/
collocazione in such areas.

Action C)
o Elaboration of a proposal for the reuse of the offered areas underlining the
convenience and the development opportunities.
o Study of proposals of feasibility for the use of play areas and buildings of the
industrial area of Shkoder.

Chapt I THE OPERATIVE MODALIT IES OF INTERVENTION
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The operative modalities of the present intervention

Like all the interventions of analysis and study there have been defined the operative modalities
of development of intervention and therefore there are displayed the specific actions that
Interconsulting has developed in the sphere of the activities of consultingconsisting of: study,
analysis, projection and definition of the final proposals.

The intervention of consulting has been developed according to the following phase/proj ect
actions:

- PHASE 1) "Survey of the productive areas of the industrial area of Shkoder’

The activity has been developed in the realisation of an analysis turned to the production of the
existence of the indicated productive areas, finalised by their revitalisation and productive
restructuring in eco-compatible key.

The referring information, aimed at effect the survey of the state of fact, has touched the following
aspects:

- Localisation of the site, dimensions, infrastructure; state of conservation; feasibility,
Access; etc.

- Vocation at specific productive sectors; strong points and characteristic valenze; weak
points and criticism.

- Substantial survey of the current possible proposals.

The survey phase has been developed through the elaboration of adeq uate technical-descriptive
forms for the collecting of the information and they have been completed together with the

responsible by the public and private structures involved in the initiative.

Teuleda has favoured the access to the present institution al information, relative to the
arguments, objects of analysis.

It has been therefore possible elaborate a mapping of all the available areas and evaluate the
possibility of an effective use.

The elaborated graphics bring back the reproduction of the named areas.
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- PHASE 2) "Census of the productive significant sectors that could find necessary
installation in such areas’

The activity has been allowed in the research of Albanian and Italian firms to realise a monitoring
of the productive comparts that more than any other could launch a short initiative of commercial
industrial cooperation.

The sectors of cooperation have been individuated in the following comparts:

- Manufacture (clothes, textile, shoe, etc.)

- Building trade (new materials, logistic for shipbuilding etc)

- Metal mechanic (mechanic work, stamping plastic materials; etc.)

- Environment and energy (new sources of energy: fotovoltaiche applications, biomass,
eolico, etc)

- Manufacture (restoration, conservation, building trade);

- Pharmaceutics;

- Agro aliment;

- Extracing minerals

The phase has been developed through visits and interviews aimed by the firms, using
appropriate forms of collecting data, purposely studied and predisposed according to the
requirements.

- PHASE 3) “"The elaboration of a proposal for the use of the areas offered evidencing the
conveniences and opportunities of development.’

The result of this phase is concretised in the realisation of the elaborated present that brings
together, after an opportune analysis, the results of the previous propaedeutic actions to the
predisposition of the present proposal having as objective to the redaction of the present —Study
of feasibility for industrial areas in the area of Shkoder?

The document could become a means of appreciated in terest for the diffusion of the results

achieved with the realisation of this project, offering an important instrument to the local
community for the support of the entrepreneurship initiatives.
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Chapt. llIly HINTS OF THE INDUSTRIAL HISTORY OF SHKODER

SHKODER (Scutari)

It has been considered necessary a calling back to the industrial history of this territory to
represent the aspects of the propension of the same, intense and as population towards the
commercial and productive activities.

The city of Shkoder is situated in North-East of Albania, at the border with Montengero, 30 km
away from the Adriatic sea, in a strategic position for Albania with the bordery country
Montenegro and Adriatic sea.

SHKODER (Scutari) is one of the antique Albanian cities, an important economic and cultural
centre with about 190.000 inhabitants. It is expanded in the meridian part of the over Shkoder
valley by the lake of Shkoder (Ligeni i Shkodres), between the rivers of Drini and Bune, the
montuosa chain of Tarabosh and the castle of Rozafat.

Shkoder, the only city with the majority of Catholics in Albania, with a very open vision towards
West. The city preserves still the antique traditions in the productive activities connected to the
manufacture. Shkoder has for centuries developed close relationships with the Serenissima
Veneziana.

The story proves that the town of Shkoder since ancient times has been an environment of
culture with honourable traditions in many fields of music, painting, architecture, literatur e, etc.

The first encounters of the productive economic activity date back around the XVII century, a
moment in which the city under the Turkish domain started to prosper and became the centre of
the sanjak, administrative Turkish units.

This became the economic centre northerner Albania, there were opened fabrics of cotton, guns
and the first silver manufactures were produced. There were constructed two -floor buildings, the
bazaar and the bridge of Mesi (Ura e Mesit) on the river Kir. The road activity built during the
second half of the XVIII century, presents a length of about 100 metres, with 13 arches of stone,
the biggest is 12 metres high and 22 metres large.

In the XVIII century the city became the centre of the pashallek of Shkodra, under the
government of the Bushati family, which ruled from 1757 until 1831. fter their fall, the people of
Shkoder made many resurrections against the Ottomans, during 1833 -1836, 1854, 1861-1862,
and 1869. Shkodra became an important commercial centre in the secon d half of the XIX century.

The seminar of the Jewish and the council of the Franciscans was opened at the same XIX
century.

Shkodra had an important role during the Prizren association, the liberal Albanian movement
where the Albanians participated and defended the Albanian land.
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In the XIX century the Shkodra was described as culture town. The Bushati bookstore, built
during 1840, served as centre for the Prizren League. Many books were collected in bookstores
of Catholic missionaries that worked in Shkoder. There were formed the literature, the culture and
the associations of sport, such as "Bashkimi" and "Agimi". It was opened here the first typography
and in 1555 the Missal of Gjon Buzuku was created, the first document in Albanian language.

The Marubi family, constituted an incredible photo archive that collected photos of the Albanian
history; during the free Albanian movement and the raise of the Albanian flag in Vlora, its
negative went over 150.000. furthermore Pietro Marubi immortalise d other moments as well,
significant to the Albanian history during the end of the XIX century and of the beginning of XX
century.

The city was object of conquer, conquer by confined such as Serbs and Montenegrins until the
Austrians against which they opposed with local resistance movements between the end of the
XIX centuryuntil the beginning of the XX century.

Productive and commercial activity in Shkoder in the second half of the XIX century

During the second half of the XIX century, when Al bania was at the end of the Turkish Empire, it
was noticed a certain economic and commercial development, specially in the main Albanian
cities among which was Shkoder. In fact, the Decree of the Ottoman Empire of the 1861 allowed
the local Albanian authorities to directly give the permissions and licences to the Albanians for the
opening of the own manufacture and commercial activities.

In the coming years, it was finally opened the road to free competition for the manufacturers and
commercials in the determination of the prices according the rule of the free market, a meeting
between demand and offer, and as a consequence it asked to lowerthe roduction costs and
increase the volume of production.

During the end of the XIX century there were many turns activities such as:
Sea transport; exchange; shoe trade; trade of food; working with iron; manufacture of clothes;
manufacture of the national clothes with embroidery in gold and silk; watches; hotel.

The products that were at the time imported to Shk oder were:
Food

Dried fruits

Material for building trade

Metals

Pharmacy

oll

Alcohol

Map

© N O Ldh

The products on the other hand they wre eexported from Shkoder abroad were:

1. Animals
2. Skin of animals half-worked
3. Wool
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Nel 1880 il valore dei prodotti che venivano esportati da Scutari verso I»estero costituiva il 54%
del totale del valore dei prodotti che venivano importati dall»estero a Scutari.

I due punti importanti da dove entrava e usciva tutta la merce a Scutari erano:

1. Il Porto di Shengjin , a Lezha , dove le navi Italiane e Austriache delle grandi societ” di
trasporto marittimo come la “Pulia’, “"Adria’ e “Llojdi" venivano due volte alla settimana a
sbarcare nel porto dell»Nord Albania.

2. Oboti, nelle vicinanze del Fiume Buna - dove veniva la have austriaca (Bojana) ogni 15
giorni

Lo sviluppo del commercio port, anche all»esigenza e al bisogno di servizi legati alle attivit”
finanziarie e del movimento pi” veloce della moneta cos— come anche losviluppo del settore di
cambio moneta. Si vede quindi nascere la prima Cassa di risparmio che era La Banca Agricola
Ottomana (Ziraat Bankasi) la quale effettuava anche operazioni di concessione dei debiti a medio
e lungo termine ai nuovi imprenditori e commercianti di Scutari.

In questo clima si vedono le nuove Agenzie di Assicurazione di Generali aprirsi a Scutari,
Durazzo e Valona. Si apre a Scutari la prima Camera di Commercio, il Tribunale, Uffici Postali e
Agenzia di trasporto marittimo.

Circa 60 imprese produttive e commerciali di Scutari avevano i loro agenti o rappresentanti
commerciali a Trieste, i quali servivano come punto di riferimento informativo e commerciale con
il mercato italiano ed austriaco.

In questi anni di sviluppo economico prendono vita anche le prime iniziative industriali. Alcuni
artigiani e commercianti arricchiti velocemente cominciano a portare a Scutari i primi macchinari
per la lavorazione della materia prima locale. Si vedono le prime macchine motorizzate che
effettuano la lavorazione del filo di seta.

Le piccole fabbriche che vengono aperte in questi anni a Scutari sono:
Fabbrica di produzione di sapone (180 tonnellate all»anno)
Fabbrica di produzione di pasta
Fabbrica di produzione di stoffa in lana e cottone
Fabbrica della produzione del vino e dell»accetto
Fabbrica delle sigarette (con 100 operai nel periodo migliore)
Produzione di Laterizi , Tegole
Lavorazione del grano
Tipografia
Piccolo cantiere navale

The constitution of these firms, wvwn though slow, indicaed that Shkoder was in the way of
starting the economic and commercial development. But it must be underlined that all these firms
had a reduced capacity if reproductive number of employers.

However, the installing of the produced articles from the fabrics was a little in comparison to those
put in the local market from the many small manufacturers that worked and with their products

filled the inner market.
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The first fabrics and the first manufacturers present in Shkoder since the beginning of the XX
century but they never managed to effectuate the quality leap for their transformation into a real
and proper industry.

The factors that have negatively marked in the economic-industrial development of Shkoder are
the following:

1. every year a great sum of money, collected through the fiscal system of the ottoman
Empire, was sent to Istanbul to enrich the Turkish administration. To give an example that
the Albanian wealth was directly sent to Turkey, you should take into consideration the
following data: 80% of the complex import constituted by the fiscal tax revenue collected
every year from the Albanian citizens was transferred in Turkey and only 20% remained
in Albania to support the public administration. This policy has been followed in the 1860 -
1912 until independence of Albania by the Ottoman Empire.

2. In Albania entered goods by the foreign markets and especially from Austria and Italy
through the sea different products with very low customs duties. European product which
were more competitive, than albaninan ones, strongly reducted the inner demand toward

These two factors have contributed in principle negatively in the productive and commercial
activity of the Albanian fabrics and especially in those of the city of Shkoder.

The fabrics of Shkoder not being able to compete with products of the European market of high
quality, and the other part suffocated by the west fiscal system, have entered into a strong crisis
that has brought a heavy deterioration to the Albanian economic system.

The consequence of this was perceived already in the first years of the XX century where the
commercial balance had changed a lot. The value of the products imported was three times the
value of the exported products.

This strong commercial deficit that has continued for decades even during the First World War,
has brought the Albanian economy into a limit situation.

A help and support to the Albanian economy was provided the income of the Albanian emigrants
in the countries of the Western Europe and in America, and they have been supporting their
families for years.

At the end of the first Balkan war, the 28 November 1912, some political exponents of the country
» among whom Ismail Qemali ,, declared independence of Albania from the Ottoman Empire
while the country entered a civil and political disorder. Several governments followed trying to
develop a laic county, independent and democratic. Such tentative were supported by the
intellectual elites, by small and medium urban and nationalist bourgeoisie, by the nobility and
representatives of high class of the nationalist Albanian families an by the community bounded
with the Albanian Diaspora in Europe and in USA, with the support and intervention of the Society
of Nation in the [20s.

The process of democratic and laic reform was interrupted by the political ,, military coup-d»etat
lead by Ahmet Zogu, that transformed the nation in a monarchy, self declaring king with the name

Zog I.
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During 1924-1943 there developed intensive bilateral economic relationships between Albania
and ltaly.

From 1924 to 1939, Shkoder had a slow industrial development. Small factories producing food
and cloth were opened, and the production of cement was launched as well. In 1924 their number
was around 43 units, in 1938 there existed 70.

Shkoder was the shelter of Catholic Archbishops. In fact, there weer opened many religious
schools. The first laic school was opened in 1913, and the state gymnasium was opened in 1922.

In 1937 it was founded the communist group of Shkoder. It was the largest Albanian organization
that spread its ideology in the whole Europe.

During the Second World War, the inhabitants of the city fought against the Italian armed forces
and resisted long with demonstrations and attacks. The resistance was organized by the
communists that later formed the fighting group of the Partisans.

During the 50 years of communist regime that followed, Albania was a national ,, communist
country, extremely isolationist, Stalinist and anti ,, revisionist, which dedicated few energies to the
political cooperation with the other communist countries. The country, saved by a fierce
communist dictatorship, suffered an international isolation and a grave economic
underdevelopment. Il

In the city of Shkoder, like in all Albania every kind of private initiative was suspended. All the
manufacture, fabrics, typographies, agricultural properties, shops etc. of private property were
nationalized in the first years of the communist regime. The entrepreneurs found themselves
without any good or civil and human right.

There were the years of terror and human tortures towards the intellectuals e the medium -high
class of Albania.

The productive reality, starting from 1950s until the 1990s was state , owned, thus having
cancelled the existence of any productive form of private origin. Consequently every economic
productive initiative started only after a decision of government high levels.

The economic state politics has addressed Albania according to the 5 -year-development five-year
planning. The decisions are taken at a central level to arrive then at the executive levels to the
local authorities for every type of investment

In the »60[180s the economic development of the city of Shkoder has lived a period of opening of
new state fabrics in different sectors.

The industrial reality of the city of Shkoder consisted primarily of the flowing types of activities:

Manufacture of the tobacco and production of cigarettes

Manufacture of wood and production of diverse furniture
Page 12 of 71
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Production of cloth for clothes
Electro mechanics

Building trade

Cementmakers

Artistic works

Production of electric cables
Production of various foods
Manufacture of leather

Production of shoes

Factory of wood and paper
Production and reparation of Pullman
Production and reparation of agricultural machines
Transport

Services

In spite of the variegated productive activity existing in Shkoder, the quality level of the finished
goods was not satisfactory. The motive consisted in the reduced organising frim capacity, missing
the technological know how and having a low quality of raw materials.

The majority of the products was addressed to the local inner market. But there were as well
products that were exported abroad, especially in countries of Eastern Europe. Among the
products that the state , owned firm that were exported were cigarette, electrical caves,
manufacture products that used as raw material hay, artistic products of watermark.

Those few commercial relationships that Albania had during the 50 years of communism, were
only with the countries of the communist block, there didn»t exist an economic - commercial
relationship with the developed countries of Western Europe.

This almost total closure towards the outside world had very much conditioned not only the
economic ,, industrial development of the country, but it had as well negatively conditioned the
freedom of people regarding the human rights, there was the lack of political and religious
freedom as well.

After the fall of the Berlin Wall in 1991 even in Albania the general situation started to change.
SHkodr was the major centre of democratic movements in 1990 and 1 991. there were many
demonstrations and conflicts with the police forces, when the population asked for the end of the
communist regime

Under the popular pressure and of the massive escape abroad of the populations, Ramiz Alia

successor of the dictator Hoxha, admitted the political pluralism and accepted the first free
elections.
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In 1992 the new elections brought to power the democratic party of Sali Berisha. This was the
year of the turning point for the history of Albania. The results were immediately visible not only in
the political and religious liberty, but in the opening of the borders and especially in the fact that
there were straight away attracted foreign investments in the country.

In the following years it was one of the best periods in whic h many Italian entrepreneurs among
whom many from Puglia, decided to internationalise their firms and opened new ones in the main
Albanian cities.

In Shkoder the two most significant Italian investments were in the sectors of:

1. Shoe : Calzaturificio Adelchi
2. Underwear: Cottonella

In 1997 a insurrectionary movement destabilised the country creating non few difficulties to the
productive commercial activities.

Following months of high insecurity, of a strong anger of the population which felt hard done -by
the phantom financial societies that promised high interest rates, but which in the end were
discovered to be a fraud. There was a disastrous initiative that produced another humiliation and
subtraction of those few monetary funds possessed by a population who had just come out of a
fierce dictatorship.

In a political situation where the presence of the state was practically inexistent, the bands of
foolish and criminals who escaped prison, took possession of guns spreading a strong fear and
insecurity.

As a result, the majority of the state ,, owned firms were attacked, dmaged robbed and some of
them even burned.

The revolts and the difficult situation brought to the anticipated political elections. The elections of
1998 were won by the socialist opposition, lead by Fatos Nano. Rexhep Meidani took the position
of S. Berisha as president of the Republic.

One year later with a referendum it was approved the new Constitution and the inner agitation
provoked the dismissal of Nano where Pandeli Majko enters into the scene. llir Meta was in
charge of forming the new government.

The large influx of refugees from Kosovo in 1999 following some movements in that country,
made possible that a part of the refugees arrive to Shkoder. It was meant to give hospitality to
such refugees in the building of the of the ex tobacco and cigarettes firm and there are still
remained traces of the modifications made to make the furniture inhabitable.

The recent historical evolution has seen many foreign entrepreneurs, main ly Italians, approaching

this country with different types of initiatives. From these though, only a part is still present, the

others have retied. The essential reason of the retirement of the first foreign entrepreneurs in
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Albania is mainly related to the general instability that was created in the country in 1997 as well
as in the following 2 ,, 3 years. But at the basis of this phenomenon, there are also the following
reasons:

1. The population, and therefore even the potential economic operators, were not ready to
perceive the change conserving all the problematic and negative factors of the communist
regime (concept of ownership, abuse of the welfare state, motivation, poverty, etc.).

2. there werenxt the right conditions in the country to launch or manage according to the
European examples the entrepreneurship activities, including the firms conceived
according to the communist model applied in Albania, after thorough evaluations. The
culture of entrepreneurship was still inexistent.

3. the entrepreneurs that dared hadn»t profoundly analysed the country, its situation, or the
persons proposed to cooperate in launching the activities individuated as business.

In 2005 after the last elections, the Democratic Party came into power with the Prime Minister Sali
Berisha.

From the historical analysis that precedes it can be affirmed that only lately (4/5 years) the
country has hired a behavioural aspect according the European models. Even the area of
Shkoder has changed and is following the transformations, even of mentality of the most
advanced parts of the country.

The story of this city and of its territory proves that the local social cloth is able to interact with

other populations and cultures, to achieve what could be advantageous to achieve in this part of
Albania.
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